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COVID-19 Safety Plan 

Employers resuming operations following work interruptions related to COVID-19 must develop a 

COVID-19 Safety Plan. To develop your plan, follow the six-step process described at COVID-19 and 
returning to safe operation. 

This planning tool will guide you through the six-step process. Each step has checklists with items you 
need to address before resuming operations. You may use this document, or another document that 

meets your needs, to document your COVID-19 Safety Plan.  

WorkSafeBC will not be reviewing or approving the plans of individual employers, but during a 

WorkSafeBC inspection we will ask employers about the steps they have taken to protect their workers. 

Step 1: Assess the risks at your workplace 

The virus that causes COVID-19 spreads in several ways. It can spread in droplets when a person 

coughs or sneezes. It can also spread if you touch a contaminated surface and then touch your face. 

The risk of person-to-person transmission increases the closer you come to other people, the more time 

you spend near them, and the more people you come near. 

The risk of surface transmission increases when many people contact the same surface and when those 

contacts happen over short periods of time. 

Involve workers when assessing your workplace 

Identify areas where there may be risks, either through close physical proximity or through 

contaminated surfaces. The closer together workers are and the longer they are close to each other, the 
greater the risk. 

  We have involved frontline workers, supervisors, and the joint health and safety committee (or worker 
health and safety representative, if applicable). 

  We have identified areas where people gather, such as break rooms, production lines, and meeting 

rooms. 

  We have identified job tasks and processes where workers are close to one another or members of the 
public. This can occur in your workplace, in worker vehicles, or at other work locations (if your workers 

travel offsite as part of their jobs). 

  We have identified the tools, machinery, and equipment that workers share while working. 

  We have identified surfaces that people touch often, such as doorknobs, elevator buttons, and light 
switches. 

Step 2: Implement protocols to reduce the risks 

Select and implement protocols to minimize the risks of transmission. Look to the following for 
information, input, and guidance: 

  Review industry-specific protocols on worksafebc.com to determine whether any are relevant to 
your industry. Guidance for additional sectors will be posted as they become available. If protocols are 

developed specific to your sector, implement these to the extent that they are applicable to the risks 
at your workplace. You may need to identify and implement additional protocols if the posted protocols 

don’t address all the risks to your workers. 

  Frontline workers, supervisors, and the joint health and safety committee (or worker representative). 

  Orders, guidance, and notices issued by the provincial health officer and relevant to your industry. 

  Your health and safety association or other professional and industry associations. 

https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-operation
https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-operation
https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-operation
https://www2.gov.bc.ca/gov/content/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/current-health-topics/covid-19-novel-coronavirus
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Reduce the risk of person-to-person transmission 

To reduce the risk of the virus spreading through droplets in the air, implement protocols to protect against 

your identified risks. Different protocols offer different levels of protection. Wherever possible, use the 
protocol that offers the highest level of protection. Consider second, third, or fourth levels if the first level 

isn’t practicable. You might need to use more than one level of protection to deal with a risk — for 
example, physical distancing and masks. 

First level protection (elimination): Use policies and procedures to limit the number of people in your 
workplace at any one time. Implement protocols to keep workers at least 2 metres (6 feet) from co-

workers, customers, and others. 

Second level protection (engineering controls): If you can’t always maintain physical distancing, 
install barriers such as plexiglass to separate people. 

Third level protection (administrative controls): Establish rules and guidelines, such as cleaning 
protocols, telling workers to not share tools, or implementing one-way doors or walkways. 

Fourth level protection (PPE): If the first three levels of protection aren’t enough to control the risks, 
have workers and customers use personal protective equipment (PPE) such as masks. PPE should not be 

used as the only control measure. It should only be used in combination with other measures. 
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First level protection (elimination): Limit the number of people at the workplace and ensure 
physical distance whenever possible 

  We have established and posted an occupancy limit for our premises. Public Health has advised 
that the prohibition on gatherings of greater than 50 people refers to “one-time or episodic events” 

(weddings, public gatherings), and is therefore not intended to apply to workplaces. However, 
limiting the number of people in a workplace is an important way to ensure physical distancing is 

maintained. [Public Health has developed guidance for the retail food and grocery store 
sector that requires at least 5 square metres of unencumbered floor space per person (workers 

and customers). This allows for variation depending on the size of the facility, and may be a 

sensible approach for determining maximum capacity for employers from other sectors that do not 
have specific guidance on capacity from Public Health.] 

  In order to reduce the number of people at the worksite, we have considered work-from-home 

arrangements, virtual meetings, rescheduling work tasks, and limiting the number of customers 
and visitors in the workplace.  

  We have established and posted occupancy limits for common areas such as break rooms, 

meeting rooms, change rooms, washrooms, and elevators.  

  We have implemented measures to keep workers and others at least 2 metres apart, wherever 

possible. Options include revising work schedules and reorganizing work tasks. 

Measures in place  

https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/covid-19/guidance_to_grocery_stores_april_25_final.pdf
https://www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-occupancy-limit
https://www2.gov.bc.ca/assets/gov/health/about-bc-s-health-care-system/office-of-the-provincial-health-officer/covid-19/guidance_to_grocery_stores_april_25_final.pdf
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Second level protection (engineering): Barriers and partitions 

  We have installed barriers where workers can’t keep physically distant from co-workers, customers, 

or others. 

  We have included barrier cleaning in our cleaning protocols. 

  We have installed the barriers so they don’t introduce other risks to workers (e.g., barriers installed 
inside a vehicle don’t affect the safe operation of the vehicle). 

Measures in place  

Manveer.Phagura
Pencil
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Third level protection (administrative): Rules and guidelines 

  We have identified rules and guidelines for how workers should conduct themselves. 

  We have clearly communicated these rules and guidelines to workers through a combination of 

training and signage. 

Measures in place  
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Fourth level protection: Using masks (optional measure in addition to other control measures) 

  We have reviewed the information on selecting and using masks and instructions on how to 

use a mask.  

  We understand the limitations of masks and other PPE. We understand that PPE should only be 
used in combination with other control measures. 

  We have trained workers to use PPE properly, following manufacturers’ instructions for use and 

disposal.  

Measures in place 

https://www.worksafebc.com/en/resources/health-safety/information-sheets/covid-19-health-safety-selecting-using-masks
https://www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-how-to-use-mask
https://www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-how-to-use-mask
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Reduce the risk of surface transmission through effective cleaning and hygiene practices 

  We have reviewed the information on cleaning and disinfecting surfaces. 

  Our workplace has enough handwashing facilities on site for all our workers. Handwashing locations 

are visible and easily accessed.  

  We have policies that specify when workers must wash their hands and we have communicated good 

hygiene practices to workers. Frequent handwashing and good hygiene practices are essential to 

reduce the spread of the virus. [Handwashing and Cover coughs and sneezes posters are 
available at worksafebc.com.] 

  We have implemented cleaning protocols for all common areas and surfaces — e.g., washrooms, tools, 

equipment, vehicle interiors, shared tables, desks, light switches, and door handles. This includes the 
frequency that these items must be cleaned (number of times per day) as well as the timing (before 

and after shift, after lunch, after use). 

  Workers who are cleaning have adequate training and materials. 

  We have removed unnecessary tools and equipment to simplify the cleaning process – e.g., coffee 

makers and shared utensils and plates 

Cleaning protocols 

Provide information about your cleaning plan. Specify who is responsible for cleaning, the cleaning schedule, and what the cleaning 

protocols will include (e.g., which surfaces, tools, equipment, and machines). If this information is in another document, identify 

that document here. 

https://www.worksafebc.com/en/resources/health-safety/information-sheets/covid-19-health-safety-cleaning-disinfecting
https://www.worksafebc.com/en/resources/health-safety/information-sheets/covid-19-health-safety-cleaning-disinfecting
https://www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-handwashing?lang=en
https://www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-cover-coughs-sneezes
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Step 3: Develop policies 

Develop the necessary policies to manage your workplace, including policies around who can be at the 

workplace, how to address illness that arises at the workplace, and how workers can be kept safe in 
adjusted working conditions. 

Our workplace policies ensure that workers and others showing symptoms of COVID-19 are prohibited 
from the workplace.  

  Anyone who has had symptoms of COVID-19 in the last 10 days. Symptoms include fever, chills, new or 

worsening cough, shortness of breath, sore throat, and new muscle aches or headache. 

  Anyone directed by Public Health to self-isolate. 

  Anyone who has arrived from outside of Canada or who has had contact with a confirmed COVID-19 

case must self-isolate for 14 days and monitor for symptoms.  

  Visitors are prohibited or limited in the workplace. 

  First aid attendants have been provided OFAA protocols for use during the COVID-19 pandemic. 

  We have a working alone policy in place (if needed). 

  We have a work from home policy in place (if needed). 

  Ensure workers have the training and strategies required to address the risk of violence that may arise 

as customers and members of the public adapt to restrictions or modifications to the workplace. 

Ensure an appropriate violence prevention program is in place. 

Our policy addresses workers who may start to feel ill at work. It includes the following: 

 Sick workers should report to first aid, even with mild symptoms. 

  Sick workers should be asked to wash or sanitize their hands, provided with a mask, and isolated. Ask 
the worker to go straight home. [Consult the BC COVID-19 Self-Assessment Tool, or call 811 for 

further guidance related to testing and self-isolation.] 

  If the worker is severely ill (e.g., difficulty breathing, chest pain), call 911. 

  Clean and disinfect any surfaces that the ill worker has come into contact with. 

Step 4: Develop communication plans and training 

You must ensure that everyone entering the workplace, including workers from other employers, knows 

how to keep themselves safe while at your workplace. 

  We have a training plan to ensure everyone is trained in workplace policies and procedures. 

  All workers have received the policies for staying home when sick. 

  We have posted signage at the workplace, including occupancy limits and effective hygiene practices. [A 

customizable occupancy limit poster and handwashing signage are available on worksafebc.com.] 

  We have posted signage at the main entrance indicating who is restricted from entering the premises, 
including visitors and workers with symptoms.  

  Supervisors have been trained on monitoring workers and the workplace to ensure policies and 

procedures are being followed.  

http://www.bccdc.ca/health-info/diseases-conditions/covid-19/self-isolation
http://www.bccdc.ca/health-info/diseases-conditions/covid-19/self-isolation
https://www.worksafebc.com/en/resources/health-safety/information-sheets/ofaa-protocols-covid-19-pandemic?lang=en
https://www.worksafebc.com/en/health-safety/hazards-exposures/working-alone
https://www.worksafebc.com/en/resources/health-safety/information-sheets/working-from-home-guide-keeping-workers-healthy-safe?lang=en
https://www.worksafebc.com/en/health-safety/hazards-exposures/violence
https://bc.thrive.health/
file:///C:/Users/Kevin/Documents/Work%20-%20COVID/Planning%20Tool/•%09https:/www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-occupancy-limit%3flang=en
file:///C:/Users/Kevin/Documents/Work%20-%20COVID/Planning%20Tool/•%09https:/www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-handwashing%3flang=en
https://www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-entry-check-visitors
https://www.worksafebc.com/en/resources/health-safety/posters/help-prevent-spread-covid-19-entry-check-workers
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Step 5: Monitor your workplace and update your plans as necessary 

Things may change as your business operates. If you identify a new area of concern, or if it seems like 

something isn’t working, take steps to update your policies and procedures. Involve workers in this 
process. 

  We have a plan in place to monitor risks. We make changes to our policies and procedures as 

necessary. 

  Workers know who to go to with health and safety concerns. 

  When resolving safety issues, we will involve joint health and safety committees or worker health and 

safety representatives (or, in smaller workplaces, other workers). 

Step 6: Assess and address risks from resuming operations 

If your workplace has not been operating for a period of time during the COVID-19 pandemic, you may 

need to manage risks arising from restarting your business.  

  We have a training plan for new staff. 

  We have a training plan for staff taking on new roles or responsibilities. 

  We have a training plan around changes to our business, such as new equipment, processes, or 

products.  

  We have reviewed the start-up requirements for vehicles, equipment, and machinery that have been 
out of use. 

  We have identified a safe process for clearing systems and lines of product that have been out of use. 


	1: Yes
	2: Yes
	3: Yes
	4: Yes
	5: Yes
	6: Yes
	7: Yes
	8: Yes
	9: Yes
	10: Yes
	11: Yes
	12: Yes
	13: Yes
	measure1: Infection prevention and exposure control measures help create safe environments by reducing the spread of  COVID-19. These are more effective in “controlled” environments where multiple measures of various effectiveness can be routinely and consistently implemented. Schools are considered a “controlled” environment by public health. This is because: schools include a consistent grouping of people, schools have robust illness policies for students and staff, schools can implement effective personal practices such as screening & self-monitoring, hand hygiene, respiratory etiquette and various health and safety measures.
 
Learning groups/cohorts are recommended public health measures implemented in all All Abbotsford School District schools to help reduce the transmission of COVID-19. Organizing students and staff into learning groups helps reduce the number of different interactions and potential exposure to COVID-19 and supports better contact tracing if there is a confirmed case in the school community. Learning groups can be composed of up to 60 people in Elementary & Middle, and 120 people in Secondary. Staff outisde of a learning group must practice physical distancing when interacting with a learning group at all times. Where physical distancing is not possible other prevention measures are explored such as: reconfiguring rooms, virtual meetings, barriers, etc. 
 
• Students/Staff are required to maintain physical distance when interacting with peers outside of their learning group
• Controlling access to buildings to limit exposure, front doors should remain locked with the school's # posted for check-in with the office.  
• Use of floor markings, cones and posters to address traffic flow throughout the school
• Ensure communication of physical distancing guidelines 
• Meetings are encouraged to take place virtually when possible
• Occupancy limits have been established and posted
 
  
 
	14: Yes
	15: Yes
	16: Yes
	measure2: The Abbotsford School District has ordered barriers and will look to install them upon arrival. As per guidance from the BCCDC and Ministry of Education focus has been placed on positions that have multiple interactions with numerous individuals outside of their learning group. E.g. reception, food counters, library/learning commons, itinerant staff, etc. Barriers have also been ordered and will be installed in Buses.
 
In the meantime emphasis has been placed on additional levels of control. All Abbotsford School District sites have restricted access, with front doors remaining locked and the school's contact information posted for check-in with the office. All non- student stakeholders must complete a daily health assessment in order to gain access to an Abbotsford School District site. Additional measures in place include:
 
• Ensuring 2 metres of distance by placing down tape to indicate 2  metres of distance from where staff are located
• Ensuring 2 metres of distance by moving the location of staff workstations as required 
• Parents and caregivers remain outside when dropping off students
• All staff/students required to wash hands upon entering the building 
• Self-monitoring and screening practices for staff as outlined in safe work procedures
• All staff requirement to complete training & on-site orientation focusing on maintaining a physical distance of 2 metres or more
 
 
 
 
	17: Yes
	18: Yes
	measure3: Abbotsford School District will have two days of on-site orientation for COVID-19. Safe Work Procedures will be reviewed with all staff.  COVID-19 Training and Education Presentation must be reviewed by all staff. Link: 
https://sway.office.com/b7IGhdn6yDykSym8?ref=Link 
 
Staff should also be taken through an on-site COVID-19 orientation.
 
All staff & visitors must ensure to complete daily health assessment in order to gain access to Abbotsford School District site. Parents have been notified of their responsibility to assess their child/children daily for symptoms of Covid prior to sending them to School. Parents are reminded weekly of this responsibility. 
 
Upon gaining access to the site All Staff must wash their hands, follow physical distancing measures outlined, follow proper hygiene practices, and additional controls outlined in safe work procedures. 
 
Staff and students should stay at home when new symptoms of illness develop. The key symptoms to watch for are fever, chills, cough or worsening of cough, shortness of breath, loss of sense of smell or taste, nausea, vominting & diarrhea. If the staff or student (or their parent) indicates that their symptoms are consistent with a previously diagnosed health condition and are not unusual for that individual, they may return to school. No assessment or note is required from a health care provider. For mild symptoms without fever, students and staff can monitor of 24 hours. If symptoms improve, they can return to school without further assessment. If symptoms include fever, or if after 24 hours, symptoms remain unchanged or worsen, seek a health assessment. A health assessment can include calling 8-1-1, a primary care provider like a physician or nurse practitioner or going to a COVID-19 testing centre. 
 
The following controls have also been implemented to reduce transmission:
 
•  school map indicating restricted areas, traffic flow, and sanitation stations.   
staggered start and end times for each grade.
staggered Nut Break and Lunch times 
separated play areas for each cohort at Nut Break and Lunch
separate entrances and exits to minimize crowding. 
Movement of locker bays to spread students out in the hallways
•  Traffic signs and directional arrows posted around school to help with traffic flow and reduce congestion
• signange and/or cones in place at waiting areas for shared spaces such as washrooms, teacher work room, staff room, and photocopiers  
• hand washing protocols posted by all sinks
• Providing paper hand towels rather than hand dryers. 
• Sharing of equipment is not recommended, in the event that it must, the device must be disinfected as specified on pages 42 & 43
•  Provision of cleaning products for common devices and materials used for the delivery of education (e.g. photocopiers, supply rooms, etc.). 
•  Strive to minimize the number of different teacher(s) and educational assistant(s) that interact with groups of students throughout the day (i.e. minimize the amount of mixing between students and different staff in the setting). 
• On-site COVID-19 Management procedures - pages 19 & 20 of safe work procedures. 
 
	20: Yes
	21: Yes
	22: Yes
	measure4: All K-12 staff are required to wear a mask or a face shield (in which case a mask should be worn in addition to the face shield in schools –both within and outside of their learning group, except when:▪Sitting (or standing at) theirseat or desk/workstation, or while maintaining physical distance (2M),in a classroom/learning environment;▪There is a barrier in place;▪Eating and drinking;or▪Outdoors
In “staff only” spaces, staff are required to wear masks when indoors, unable to maintain physical distance (2M), and a barrier is not present. 
MIDDLE  SCHOOL STUDENTS:All middle school students are required to wear a mask or a face shield (in which case a non-medical mask should be worn in addition to the face shield) in schools –both within and outside of their learning group –except when:▪Sitting in (or standing at) their seat or desk/workstation(including shared tables)in a classroom/learningenvironment;▪There is a barrier in place;▪Eating and drinking;or▪Outdoors.All middle and secondary school students are required to wear a mask or a face shield (in which a case a mask should be worn in addition to the face shield) on school buses. Exceptions  will  also  be  made  for  students  who  cannot  tolerate  masks  (e.g.  health or  behavioural reasons). Schools must not require a health-care provider note (e.g. a doctor’s note) to confirm if a student cannot wear a mask. Additional guidance for mask use duringspecific activitiesin middle and secondary schools is detailed in theMusic Programs, Physical and Health Education (PHE)/Outdoor Programs, School Sports, and Theatre, Film and Dance Programssections of this document.Staff  should  utilize  positive  and  inclusive  approaches  to  engage  students  in  the  use  of  masks,  and should not employ measures that are punitive or stigmatizing in nature.
VISITORS:All visitors must wear a non-medical mask when they are inside the school.Exceptions will be made for visitors who cannot tolerate masks for health or behavioural reasons. Non-medical masks should not be used inplace of other measures detailed in this document. Face shields are a form of eye protection for the person wearing it. They may not prevent the spread of droplets from the wearer. Face shields should not be worn in place of non-medical masks.
 
Staff are aware that masks are not effective as a stand-alone preventive measure. Outside of health- care settings, the effectiveness of PPE is generally limited to protecting others should you be infected. All staff have been educated on the limitations of PPE including but not limited to masks--> please see training presentation : 
 
https://sway.office.com/b7IGhdn6yDykSym8?ref=Link    
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	Cleaning: Regular cleaning and disinfection are essential to preventing the transmission of COVID-19 from contaminated objects and surfaces. Schools should be cleaned and disinfected in accordance with the BCCDC's Cleaning and Disinfectants for Public Settings document.  Cleaning is the physical removal of visible soiling (e.g., dust, soil, blood, mucus). Cleaning removes, rather than kills, viruses, and bacteria. It is done with water, detergents, and steady friction from cleaning cloth. Disinfection is the killing of viruses and bacteria. A disinfectant is only applied to objects; never on the human body.  Custodial practices will focus on:§ General cleaning and disinfecting of the premises at least once every 24 hours.   o  This includesThis includes items that only a single student uses, like an individual desk or locker § Disinfecting of frequently touched surfaces atleast twice every 24 hours, including once during school hours.   o  This includes doorknobs, light switches, tables and desks used by multiple students, etc. § Use common, commercially-available detergents and disinfectant products and closely follow the instructions on the label. §         Limit items that are not easily cleaned (e.g., fabric or soft items); §         Empty garbage containers daily. §         Wear disposable gloves when cleaning blood or body fluids (e.g., runny nose, vomit, stool, urine). Sharing Educational Resources with Students There is no evidence that the COVID-19 virus is transmitted via textbooks, paper, or other paper-based products. As such, there is no need to limit the distribution or sharing of books or paper-based educational resources to students because of COVID-19  For escalated levels of cleaning practices please see Level 2 and Level 3 Post Incident procedures, Appendix B, page 36  - 37.  
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